KWE Condition Assessment

 

Customer: Xxxx Xxxxxx

Car: XJS 5.3 Convertible 1989 (March)

Reg: F123 XXX

VIN: SAJJNADW3DB xxxxxx

Trim: JFJ (Solent blue)

Mileage: 37350

 

Date: 23rd January 2006

 

Introduction

This is a standard 5.3 V12 convertible in Solent blue with blue hood, and Savile grey leather and matching carpets. The general condition looks consistent with the odometer reading. There are no signs of modification or major repair. The trader claimed that the car had had two owners from new, both being company directors.

 

Body:

Chrome bumpers parts are virtually perfect except rear centre section which has some scratches.

All upper body panels appear unmarked and unrusted except:

            Several chips (some dabbed with paint) on bonnet

            Beginnings of a rusty patch on left front wing at sill join

            Minor patch under LH door around a screw head

            Minor patch on boot lid (inside near edge)

            Minor chip on RH wing top

Lower body is exceptionally sound with no visible rust of any significance. There is evidence of previous rust protection, and there is some excessive underseal on front of RH rear wheel arch which may be covering up rust.
Recommendation:

Inject rust protective fluid in all cavities to maintain body life. Local touch up for minor rust patches. Bonnet chips cannot be invisibly repaired so to remove them would involve repainting the whole bonnet.

 

Underbody:

Jacking points, suspension mounting points, sills, floor pans and wheel wells all look rust free. There are dents in the floor pan where lifting jacks have been incorrectly positioned in the past.

Recommendation:

Rust protection and touch up underseal

 

Hood:

Raises and lowers and is in good condition. Weather seals are adequate.

 

Screens and door glasses:

All in good condition, with a few pits on the windscreen.

 

Engine:

No oil showed on dipstick. This is a significant concern since there was little sign of oil leakage and V12 engines seldom burn oil. The trader had no explanation for the fault. Had the engine been run in that condition some damage could have occurred.

However, engine started and ran well, with good oil pressure and coolant temperature. Coolant looked in good condition which is vital on these engines. Power seemed normal and there were no abnormal noises. Some minor engine oil leaks were apparent especially from RH cam cover.

The trader mentioned that the car was well overdue for a service, but that the car had not been driven for some time.

Recommend:

Oil and coolant chemical flush. Replace all perishable parts such as hoses, belts and ignition leads. Remove and ultrasonically clean fuel injectors and replace with new high pressure hose. 30,000 mile service. Replace cam cover gaskets.

 

Exhaust system was a mixture of old and very old parts. Intermediate pipes and over-axle pipes were in particularly poor condition, though there were no leaks.

 

Transmission:

Selection and noise were correct. Minor oil leak from differential. No faults detected in prop shafts and half shafts.

 

Brakes:

All discs looked in good condition – perhaps 15% worn. However left hand front disc was binding – perhaps from lack of use, but this is indicative of sticking calliper pistons perhaps due to water in brake fluid. Performance on road seemed slightly below normal – again consistent with lack of use. Front brake pads were at least 80% worn and rears about 40%.

Recommend:

Ideally replace brake callipers as part of a suspension restoration (see below), but at least replace brake fluid.

 

Steering:

Substantial play is present indicating at least steering rack bushes have perished – a very common problem on these cars. There is some oil dripping from bottom of steering rack but this looks more like engine oil than power steering fluid.

Recommend:

At least replace steering rack bushes

 

Suspension:

Visually there are very few problems. The RH front damper has been replaced with a non-standard type, and the rears are soggy giving a bouncy ride. There is a knock from underneath when going over bumps though this may be due to a mis-positioned exhaust. However, the ride is soft and vague and could be much improved.

Recommend:

At least replace all six dampers, ideally with new springs. Best practice would be to restore fully the suspension assemblies using upgraded materials, and to fit a cross-brace strengthener as fitted to later XJS convertibles.

 Wheels:

No faults

 

Tyres:

All Pirelli P600 – now obsolescent and probably near end of life through ageing of rubber even though tread on fronts was about 90% and on rear about 40%.

Recommend:

Either larger modern wheels to enable use of wide range of modern lower-profile tyres giving much improved handling, or replace tyres with Pirelli P4000 (the only available type for these original 15 inch rims).

 

Heating & Ventilation

The system was completely dead. Possible fuse failure though this is rare.

Recommend:

Further investigation!

 

Electrics:

Battery and charging correct. Everything worked except:


Air conditioning


RH reversing lamp


Courtesy lamps


LH electric mirror


Cruise control


(Heated rear window and seat heaters not tested)

 

Interior:

Carpets are in good condition. Headlining is dirty but not mouldy. Dash veneers are good though slightly faded. Left hand dash vent trim has small water mark. Door veneers are good. Console is good. Leather is mostly good, but for a tear in the top surface on the passenger seat RH bolster and on the cubby lid, and near the piping on the driver’s

seat.

 

Audio:

Radio, speakers and aerial are working, though cassette unit was not tested. The system is the original Jaguar-fitted unit.

Recommend:

Fit modern system with iPod and MP3 CD capability. Upgrade loudspeakers.

 

Summary

This car is in exceptionally good condition with a level of defects well below average for the year. However, given that there are some significant faults that really should not exist at this price (£13,000) – notably the airconditioning - and the age of the car, I would put the value at nearer £10,000. Pre-facelift XJS convertibles are not yet attracting a ‘classic’ premium. The car is though a superb starting point for some sensitive upgrading and restoration.

 

Estimated costs:


1.
Repair airconditioning & re-gas with new filter: From £180 – depending on what else needs 


replacement. A new compressor costs £200 + fitting for example.


2.
Improve body rigidity with cross brace: £350


3.
Inject rust protection to cavities and touch up underseal: £480


4.
Hand touch-up minor rust blemishes on out-of-sight areas: £20


5.
Engine ‘perishables’ 15000 mile service with oil & coolant chemical flush, new oil, filter and 


coolant: £302


6.
Replace exhaust with stainless


7.
Standard: £1204


8.
Tuned (extra 20bhp): £1630


9.
Either: replace brake pads, steering rack bushes, brake fluid, dampers: £860


10.
Or: Full KWE suspension restoration, rebuild & upgrade: £6985


11.
Replace wheels with 16, 17 or 18 inch modern rims, and new tyres: £1800 - £2400


12.
Repair other electrical faults: ca £100


13.
Clean and feed leather on seats: £120

 

 

 

 

 

Chris Knowles

Managing Director

23rd January 2007

